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1. APOLOGIES 
 
2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 
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3. MINUTES 
 To agree the minutes of the meeting held on 3 October 2013. 

 
 For Decision 
 (Pages 1 - 10) 
4. OUTSTANDING ITEMS 
 To receive a report of the Town Clerk. 
 For Information 
 (Pages 11 - 12) 
5. PROGRESS REPORT AND EVENTS 
 To receive a progress report of the Chief Grants Officer. 
 For Decision  
 (Pages 13 - 26) 
6. GRANT APPLICATIONS 
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 c) Variations to Grants   
                                                                                                   For Information 
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 d) Grants Considered under Delegated Authority   
                                                                                                   For Information 
                                                                                                 (Pages 193 - 194) 

 e) Reports on Monitoring Visits   
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 To receive a report of the Chief Grants Officer.  
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 (Pages 201 - 206) 

 
11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
12. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT 
 
13. EXCLUSION OF THE PUBLIC 



 MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act. 
 

Part 2 - Non-Public Agenda 
 
14. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
15. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 

WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
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THE CITY BRIDGE TRUST COMMITTEE 
 

Thursday, 3 October 2013  
 

Minutes of the meeting of The City Bridge Trust Committee held at Guildhall, EC2 on 
Thursday, 3 October 2013 at 1.45pm 

 
Present 
 
Members: 
Deputy Billy Dove (Chairman) 
Jeremy Mayhew (Deputy Chairman) 
Deputy Ken Ayers 
Simon Duckworth 
Stuart Fraser 
Marianne Fredericks 
Alderman Alison Gowman 
Deputy the Revd Stephen Haines 
Vivienne Littlechild 
Edward Lord 
Wendy Mead 
Ian Seaton 
 

 
Officers: 
Xanthe Couture - Town Clerk's Department 

Steven Reynolds - Chamberlain's Department 

Jenna Rigley - Chamberlain's Department 

David Farnsworth - The City Bridge Trust 

Jenny Field - The City Bridge Trust 

Ciaran Rafferty - The City Bridge Trust 

Sandra Davidson - The City Bridge Trust 

Tim Wilson 
Jemma Grieve Combes 

- The City Bridge Trust 
- The City Bridge Trust 

Sandra Davidson - The City Bridge Trust 

Karisia Gichuke - The City Bridge Trust 

Susanna Lascelles - Public Relations Office 

 
Also in attendance 
Representatives from the following organisations, whom the Chairman welcomed to 
the meeting were also present: 

 

• Remark! 

• Chickenshed Theatre 

• Brent Community Transport 

• National Trust 

• Prince’s Trust 
 

Agenda Item 3
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1. APOLOGIES  
Apologies for absence were received from Ray Catt. 
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
Ian Seaton declared a non-pecuniary interest in respect of Item 8 due to being 
a Director of the Livery Companies Apprenticeship Scheme.  
 

3. MINUTES  
RESOLVED – That the public minutes and summary of the meeting held on 4 
September 2013 be approved as a correct record.  
 

4. OUTSTANDING ITEMS  
The Committee received a report of the Town Clerk that identified items which 
required further action by officers.  
 

5. PROGRESS REPORT AND EVENTS  
The Committee considered the regular progress report and events update of 
the Chief Grants Officer that highlighted the launch of the new grants 
programmes, Investing in Londoners. 
 
The Chief Grants Officer presented the new brochure to Members that outlined 
the Investing in Londoners grants programmes. He advised additional copies 
would be made available and Members were asked to distribute these in the 
course of their contact with interested parties.  
 
The Chief Grants Officer would be conducting visits to recipients of City Bridge 
Trust (CBT) grants every Friday, which Members were welcome to attend. He 
confirmed quarterly monitoring visit schedules would also be distributed to 
Members. 
 
It was noted that several Members were planning to attend a lunchtime 
presentation on the Investing in Londoners grants criteria, given by the 
Chairman and Chief Grants Officer on the 7th October. This event had arisen 
from discussion with the Assistant Town Clerk.  
 
A Member noted that paragraphs 3.11 and 3.16 were for decision and in future 
it was agreed that matters for decision within the Chief Grants Officer’s 
Progress Report would be reflected in the report recommendations. 
 
Members discussed the recent Freedom of the City received by Sir Bob Geldof, 
and it was advised that City Bridge Trust had not been involved in the 
nomination process and therefore no public relations around the event referred 
to CBT. The Chairman remarked that Sir Bob Geldof had referred to the 
charitable work of the City and had previously been unaware of the work of 
CBT. 
 
RESOLVED – That, 
a) applicants would be under no obligation to monetise their social return on 

investment but would require evidence of both of a commitment and 
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capacity to achieve and assess impact, as part of  the continued focus of 
the grant assessment work done by officers at the pre-Committee stage.  
 

6. GRANT APPLICATIONS  
The Committee considered a report of the Chief Grants Officer, which dealt with 
recommendations relating to applications received from the current grants 
programme. Members noted that a total of thirty-six applications would be dealt 
with at the meeting, twelve were recommended for approval, nineteen 
recommended for rejection, four had been withdrawn. One grant was noted as 
proposed for approval under delegated authority.  
 
The Deputy Chairman noted that the report format discussed at the last 
meeting of the Committee would be implemented for reporting on the new 
grants programme.  
 
RESOLVED – That, 

a) Members note the contents of the report; and 
 

b) the individual grant recommendations in relation to the applications set 
out in the summary schedule and other papers be considered.  

 
 

7. GRANT RECOMMENDATIONS AND ASSESSMENTS  
The Committee considered a report of the Chief Grants Officer which 
recommended grants to various organisations.  
 
Members considered each application and the following observations were 
noted:  
 
Item 7.a) (Community Transport Brent) - A Member raised concern over the 
reserves policy which was equivalent to seventeen days’ worth of current year 
expenditure, and an officer advised that the organisation was investing in 
fundraising capabilities and reserves were improving. 
  
Item 7.b) (Newham Music Trust) - Members raised concern over the reserves 
policy and an officer replied that he had been in consultation with the 
Chamberlain’s Department and was of the opinion that the organisation was 
now making progress in terms of its general financial management and 
sustainability.  
 
Overall the funding level had been the same throughout 2010, 2011 and 2012 
but delivered through different sources. The government’s policy on creating 
music hubs was now being delivered through the Arts Council rather than 
through the London Borough of Newham, therefore Cabinet Office funding had 
increased substantially.  
 
The Deputy Chairman remarked, and it was agreed, that in future if the grant 
request was within the remit of Local Authority statutory responsibility, it should 
be stated clearly in the assessment report. It was confirmed that this proposal 
did not fall within a statutory duty to provide. 
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Item 7.c) (Community Links Trust Ltd.) - Members and officers discussed that 
this was an excellent programme. There were concerns raised over the cost of 
generating funds (£1,039,274) to which officers replied that the figures had 
been assessed and were legitimate costs within the current SORP.  In future, it 
was agreed that more explicit detail would be given in the cover notes of grant 
recommendation reports when costs of generating funds appeared high.  
 
Item 7.f) (Chickenshed Theatre) – A Member remarked that they had previously 
attended a Chickenshed performance and had seen first-hand the excellent 
opportunities for children from all backgrounds, races and abilities to study and 
learn together. 
 
Item 7.h) (Revolving Doors Agency) – A Member queried the significant 
difference between the existing and anticipated income of the organisation and 
the fluctuations in reserves given that the board aspired to, but did not currently 
hold, six months of unrestricted operating costs.  
 
An officer advised that the fluctuations in finances were due to the fact that the 
organisation’s budgeted income included only secured income. An updated 
forecast received just prior to the meeting substantially reduced the anticipated 
deficit thus leaving reserves closer to the aspired level.   
 
Item 7.l) (Kingston Voluntary Action) – The Chairman noted that this 
organisation had received several grants, but that this particular project 
provided support across several boroughs.   
 
The Chairman noted that a report was usually brought to the Committee at the 
end of the year which analysed grant spending by borough, in response to a 
query from the Deputy Chairman on how spending by borough related to the 
borough index of deprivation. The Deputy Chairman suggested that this report 
was very useful and might be brought to the Committee more frequently.  
 
An officer advised that in this case, the application had been received from a 
consortium and that, in this instance, the grant may show a mismatch between 
need and application as it would benefit several London boroughs. 
 
a) Community Transport Brent - Recommended Grant £81,500  
 
£81,500 over three years (£38,000; £25,750; £17,750) towards the costs of a 
full-time Business Development Manager.  
 
b) Newham Music Trust - Recommended Grant £100,600  
 
£100,6000 over three years (£38,500; £30,800; £31,300) for the salary of a f/t 
Project Leader and running costs of the Rhythmic project for children with 
hearing impairment.  
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c) Community Links Trust Ltd - Recommended Grant £76,000  
 
£76,000 over two years (2 x £38,000) for the costs of a part-time (3dpw) 
Community Development Worker, associated ESOL programme costs and a 
contribution to core costs at 15%. 
 
d) Shane Project - Recommended Grant £24,000  
 
£24,00 over two years (£9,445;£14,555) towards the costs of a part-time 
Volunteer Coordinator (14hpw) and associated project costs to deliver and 
develop the Skills Based Volunteer Programme with young people from a range 
of different black and minority communities.  
 
e) Amnesty International (UK Section) Charitable Trust - Recommended 

Grant £115,000  
 
£115,000 over three years (£37,400;£38,300;£39,300) towards Amnesty 
International (UK Section) Charitable Trust’s human rights education 
programme in schools across London.  
 
f) Chickenshed Theatre - Recommended Grant £38,100  
 
£38,100 over one year towards the staffing and production costs of a new 
inclusive performance that helps children and families in five London boroughs 
learn about and value different cultures.  
 
g) City and Hackney Mind - Recommended Grant £110,000  
 
£110,000 over two years (2 x £55,000) for the salary of a f/t Employment Co-
ordinator plus running costs of the Transition to Employment project for young 
homeless people with mental health needs.  
 
h) Revolving Doors Agency - Recommended Grant £143,000  
 
£143,000 over three years (£62,800; £51,900; £28,300) towards a f/t Senior 
Service User Officer and the running costs of a project to develop and test an 
innovative and replicable approach to involving offenders with multiple complex 
needs including poor mental health in local commissioning processes.  
 
i) Housing for Women - Recommended Grant £90,000  
 
£90,000 over three years (£10,000; £40,000; £40,000) towards the salaries for 
four core posts (a project manager, and two support workers, and a volunteer 
co-ordinator, plus general running costs of the Re-Unite South London project 
reuniting mothers on release from prison with their children. 
 
j) Prince's Trust - Recommended Grant £97,600  
 
£97,600 over three years (£31,600; £32,500; £33,500) towards the costs of the 
Prince’s Trust’s London care leavers’ project; this comprises the amount 
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requested, less the sum included for depreciation in the original application 
budget.  
 
k) Remark! - Recommended Grant £71,600  
 
£71,600 (£35,600; £36,000) over two years towards the salary costs of a Senior 
Youth Liaison Officer and a Youth Liaison Officer (both 14hrs/week) and 
running costs of workshop and advocacy support to help deaf young people 
make a positive transition to adulthood contingent on funds being raised to 
make the project viable in years one and two and on City Bridge Trust not being 
the single largest funder in any one year.  
 
l) Kingston Voluntary Action - Recommended Grant £195,000  
 
£195,000 over three years (3 x £65,000) towards Superhighways, an ICT 
project supporting voluntary and community organisation in six boroughs in 
South London.  
 

8. AMENDMENTS TO INVESTING IN LONDONERS CRITERIA  
The Committee considered a report of the Chief Grants Officer which requested 
that Members approve two amendments to the funding criteria for the Trust’s 
new Investing in Londoners programmes; and that Members approve the 
opening of two of the funding strands at a later date, in October 2013, to allow 
for promotional, partnership events.  
 
An officer clarified the first recommendation contained within the report and 
advised Members that the Trust would not bring grants forward for approval 
that required more than 50% of an organisation’s total revenue income.  
 
RESOLVED – That, 
 

a) the criterion be removed whereby organisations with a 
turnover of £10m or more could apply only for a maximum of 
50% of the project costs, thereby considering all applications 
on an equal basis; 

b) organisations with branches and/or running discrete activities 
in different parts of London be allowed to apply for/hold up to 
a maximum of three grants; and 

c) the formal opening of your Quality Standards in Youth Work 
and your Arts Apprenticeships programmes be deferred until 
late October 2013 to enable promotional, partnership, events. 

 
9. MONITORING AND EVALUATION INVESTING IN LONDONERS 2013-18  

The Committee considered a report of the Chief Grants Officer which 
recommended how Members would monitor the Investing in Londoners’ 
programmes and strengthen grant-holder compliance, funding effectiveness, 
and learning.  
 
RESOLVED –That 
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a) all Investing in Londoners’ applicants be required to submit a 

monitoring framework when they request funding from the 
Trust; 

b) officers be asked to provide sample monitoring frameworks and 
guidance notes for applicants on the Trust’s website; 

c) where appropriate, funding be made conditional on an 
organisation receiving capacity-building support with their 
monitoring and evaluation work; 

d) officers be asked to provide details of organisations providing 
monitoring and evaluation capacity-building services on the 
Trust’s website; 

e) current programme of 70 Monitoring Visits for 2013-14 (which 
will include a proportion of additional verification checks in line 
with the recommendations of Internal Audit) be maintained  but 
then discontinue this from 2014-15 onwards and in its place 
introduce: 

i.  a new programme of 40 Project Visits to see Trust-
funded work in action and to meet beneficiaries;  

ii. a new programme of 70 Compliance Monitoring 
Visits; 

f) officers be asked to commission two independent programmatic 
evaluations to undertake in-depth reviews of what works and how your 
programmes might evolve; 
 

g) officers be asked to continue the Trust’s programme of 25 Unannounced 
Visits each year; 
 

h) officers be asked to undertake post-holder spot-checks for 25% of grants 
made to organisations for posts of 17 hours per week or more; and  
 

i) officers be required to report monitoring and evaluation work and issues 
arising through your Committee meetings. 

 
10. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 

FOLLOWS:-  
 
a) Grants Recommended for Rejection  
 
The Committee considered a report of the Chief Grants Officer which 
recommended that 19 grant applications from the Working with Londoners 
programme be rejected for the reason identified in the schedule attached to the 
report.  
 
In response to a query from a Member on why certain grants objectives and 
aims may not sufficiently address CBT grant programme aims and outcomes, 
the Chairman and officers advised that organisations were assessed on a case 
by case basis, may be encouraged to re-apply at a later date, and with full and 

Page 7



detailed reasons not necessarily given due to the nature of the report being 
public.  
 
A Member queried what the timeline was for grant applicants to receive notice 
of rejection and if they could receive feedback from the relevant grants officer. 
Officers advised that unsuccessful applicants were advised as such in writing 
as soon as possible, allowing for such decisions to be approved by Committee. 
The letter outlined the application’s rejection, while further details could be 
obtained, if they wished, by contacting the Trust.  
 
RESOLVED – That, the grant applications, detailed in the schedule attached to 
the report, be rejected. 
 
b) Grants considered under Delegated Authority  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of the following one grant, totalling £19,995 which had been 
presented for approval under delegated authority to the Chief Grants Officer in 
consultation with the Chairman and Deputy Chairman. 
 
c) Withdrawn and Lapsed Applications  
 
The Committee received a report of the Chief Grants Officer which provided 
details of four applications which had been withdrawn. 
 
The Chairman noted the correction to Lift (London International Festival of 
Theatre), which would be ineligible to apply until October 2013. 
 
d) Variations to Grants  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of a variation to two grants agreed since the last meeting of the 
Committee.  
 
e) Reports on Monitoring Visits  
 
The Committee received a report of the Chief Grants Officer relative to two 
visits that had been undertaken. 
 

11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

12. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
There were no urgent items. 
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13. EXCLUSION OF THE PUBLIC  
RESOLVED – That under section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part 1 
of the Schedule 12a of the Local Government Act.  
 
Item No.   Exempt Paragraphs  
14    3 
 
 

14. NON-PUBLIC MINUTES  
The non-public minutes of the meeting held on 4 September 2013 were 
considered.  
 
 

15. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 
 

16. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
There were no items of urgent business.   
 
 

 
 
The meeting ended at 2.25pm 
 
 
 

Chairman 
 
 
 
Contact Officer: Xanthe Couture  
tel. no.: 020 7332 3113 
xanthe.couture@cityoflondon.gov.uk 
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Item 
 

 
Action 

Officer 
responsible 

 
Progress by 

4 September 2013  

Grant 
Recommendations 
Introductory 
Report format  

Review the structure of the report so that information more clearly 

presented. 

Chief Grants Officer  January 2014 to coincide with 
Investing in Londoners 
recommendations.  
 

9 May 2013 

Islington Giving 
Evaluation  

Present desirability of feasibility study to replicate Islington Giving 
Cripplegate Foundation partnership model with other London 
boroughs. 

Chief Grants Officer 28 November 2013 

18 April 2013  

City Bridge Trust 
Business Plan 
2013-16 

Update on the meaning of ‘Independence’ (as per the mission 
statement at section 1c of the business plan) in connection to the 
Trust’s relationship with the City Corporation.  
 

Chief Grants Officer 28 November 2013 
 
 

 

 

 

Outstanding Financial Conditions: CBT Committee – 4 September 2013 

Castlehaven 
Community 
Association 

Grant conditional on securing full match funding. Chief Grants 
Officer/Chamberlain 

Information requested 

Outstanding  Financial Conditions: CBT Committee – 4 July 2013 

Mousetrap Theatre 
Productions  

Grant subject to receipt of satisfactory budget for 2013/14. Chief Grants 
Officer/Chamberlain 

Information requested 

Young People 
Matter 

Grant subject to receipt of satisfactory budget for 2013/14 Chief Grants 
Officer/Chamberlain 

Information requested 
 
 

Dulwich Helpline & 
Southwark 
Churches Care 

Grant subject to receipt of satisfactory audited accounts for the first 
year of the newly merged charity to 31st March 2013. 

Chief Grants 
Officer/Chamberlain 

Information requested 

A
genda Item

 4
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Committee: Date: 

The City Bridge Trust 30th October 2013 

 

Subject: 

Progress Report 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

This is a regular Progress Report by the Chief Grants Officer. 

Recommendations – That: 

i.  you receive this report and note its contents; 

ii. you agree to amend the target deadline against KPI 1 of the  

Business Plan to the end of January 2014. 

Main Report 

1.0 New Grants Programmes –Investing in Londoners 

 

1.1 Your new ‘Investing in Londoners’ grants programmes successfully 

launched in the last week of September.  Happily, the switch to wholly 

on-line applications has gone without a hitch and six applications have 

been received to date. 

 

1.2 The communications strategy which has been developed to promote 

‘Investing in Londoners’ is operational:  electronic dissemination of the 

new criteria has taken place through voluntary, community, and 

statutory sector networks; letters are being sent to  all London MPs and 

borough leaders; a series of presentations have begun which to date 

have included your Chief Grants Officer presenting to the East London 

Community and Voluntary Services’ Directors’ Network Forum; the 

Institute of Fundraising conference; and to a City of London Corporation 

Members lunch.  

  

1.3 It is unlikely that applications under the new grants programmes will  

reach Committee stage before the January 2014 Committee meeting.  It 

is also anticipated that the January 2014 meeting will be the last meeting 

at which you consider any applications under your previous grants 

programmes, ‘Working with Londoners’. 

 

Agenda Item 5
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2.0 Business Plan Update 

 

2.1 In April 2013, you agreed the City Bridge Trust Business Plan for 2013 – 

2016.  This contained eight Key Performance Indicators (KPIs) across 

eight objectives.  A table summarising the progress made against the 

KPIs you agreed is appended at Appendix A. 

   

2.2 You will note that each KPI is designated a ‘traffic light’ status.  Six out of 

the eight KPIs are currently showing a ‘green’ status, that is ‘the project 

will be delivered on budget, time, and to the agreed specification’.  KPI 1 

was status ‘red’ in that it proved impossible to complete all assessments 

of applications under the former grants programme by this month.  The 

original estimate was over-optimistic and did not reflect the flurry of last 

minute applications received prior to the grants round being closed.  It is 

recommended that you agree to amend the target deadline 

against this KPI to the end of January 2014.  Against this amended 

target, the status can then revert to ‘green’.  

 

2.3 Business planning across the Corporation for 2014/15 begins at the end 

of this month and the existing objectives and KPIs will be reviewed in the 

last quarter of this year.  The City Bridge Trust annual staff Away Days 

will take place on 6th and 7th November to inform the review. 

  

2.4 The resource requirements to deliver the Business Plan will also be 

considered.  Early analysis suggests that there will be a need to increase 

the team’s capacity to handle a growing Social Investment portfolio and 

flow of applications (you will recall that it is the responsibility of the City 

Bridge Trust to run the Social Investment Fund on behalf of the 

Corporation). 

 

3.0 Human Resources 

 

3.1 One of your City Bridge Trust administrative officers, Rebecca Jacobi, has 

secured an excellent new position at the London School of Economics in 

Events Management, her chosen career, and will be leaving us at the end 

of this month.  We are delighted for her, but will miss her:  she has 

made an excellent contribution to the team, in particular in assisting with 

the delivery of the Wembley National Stadium Trust contract (please see 

the separate paper updating you on this), and administrating the grants 

on your Growing Localities programmes.  We would like to register our 

thanks and wish her well. 
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3.2 We will be looking to recruit a replacement to this post and are in 

discussion with the HR department to progress this. 

 

2.0 The Clink Charity 

 

2.1  The Clink Charity, which you have supported since last October with a 

grant of £120,000 over three years, have written to thank you for your 

support and to update you that they have confirmed plans for a third 

Clink training restaurant. HMP Brixton and The Clink Charity has been 

granted planning permission to proceed with transforming the old 

Governor’s house that has been used recently as administration offices 

within the grounds of the prison; into a three-storey restaurant and 

meetings venue.  The venue is due to open in early 2014.  

 

2.2 The restaurant will follow The Clink’s Five Step Programme that has been 

successfully implemented at the award winning and successful Clink 

restaurant at HMP High Down in Surrey, educating prisoners and 
equipping them with the skills and tools to secure employment upon 

their release. 

 

 
3.0 Media Work 

 
3.1 City Philanthropy – A Wealth of Opportunity 

Much of the focus of the work of your City Philanthropy Manager, Cheryl 

Chapman and the media agency, Champollion, has been on the 
forthcoming City Philanthropy Exhibition which is due to open at 

Charterhouse on 29th October. 
 

3.2 Interest has been shown by a number of press, radio and television 
outlets and officers are confident that good media coverage will be 

secured.  We will report further on this at your November committee 
meeting. 

 

3.3 Complementing the traditional media coverage, a social media 

communications plan has also been developed to include web-based, 

mixed media ‘story-boards’ following the opening, and content for the 

twitter feeds of the various partners.  A number of bloggers have also 

committed to promoting the exhibition.  

 

3.4 Growing Localities and London Parklife 

 Following the re-launch last month of London Parklife, the interactive 

website mapping London’s green spaces (www.parklifelondon.org), 

Champollion has continued to encourage online media coverage, 

including influential bloggers and tweeters.  Coverage has been secured 

on Timeout’s ‘Now.This.Here’ blog, on ‘the Londonist’ and on ‘Jane’s 

London’, for example.  Since the re-launch there have been postings on 
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four Facebook pages, eleven different tweeters which reach thousands of 

Twitter accounts and five blog posts. 

 

3.5 Get Young People Working – the Youth Offer 

 The Public Relations Office has continued to work on press releases with 

the 32 local authorities to get coverage at the local level. A verbal update 

will be provided to you at the meeting. 

 

 

4.0 Association of Charitable Foundations Annual Conference  
 

4.1 Several members of the City Bridge Trust staff team attended the 

Association of Charitable Foundation’s Annual Conference on 8th October 

2013 on the theme of ‘Fulfilling our promise?  The value of foundations in 

a changing world’.  The Conference aimed to explore the broader 

contribution that foundations make to society and their role in delivering 

public benefit.  With over three hundred delegates from trusts and 

foundations across the UK, it was a valuable networking and learning 
opportunity.  

 

 

5.0 Social Investment 
 

5.1 A social investment seeks to achieve financial and social returns. It is 
different to the majority of mainstream investments because the creation 

of social benefit is central to its design. It is different to grant-making 

because it has the potential to repay the investment together with a 

surplus. Social investment offers a means to recycle money in order to 
create more social benefit over time.  

 
5.2 It is, however, a nascent market and to support its development the City 

of London Corporation has adopted a Social Investment Strategy which 

aims to position London as a recognised global hub for social investment. 
It seeks to achieve this goal by: 

 

• growing the supply of suitable finance available for social 

organisations; 

• improving the policy, regulatory, and fiscal framework needed to 

support the social investment marketplace; and,  

• developing the social investment pipeline through a range of 

activities including product innovation and capacity building 

programmes. 

 

5.3 You support the achievement of this strategy by co-funding (together 

with Policy & Resources Committee) the Corporation's Social Investment 

Advisor and through your officers' work to manage the Corporation's 

£20m Social Investment Fund which is drawn from Bridge House Estates 

capital. 
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5.4 At your meeting today you will hear a short presentation on the 

Corporation's social investment policy work and its Fund. You will also 

have the opportunity to see a short film illustrating what social 

investment finance can be used for.  

  

Recommendations – That: 

i.  you receive this report and note its contents; 

       ii. you agree to amend the target deadline against KPI 1 of the  Business 

   Plan to the end of January 2014. 

 

 

 

 

 

 

David Farnsworth, Chief Grants Officer 

020 7332 3713 

david.farnsworth@cityoflondon.gov.uk 
Report written:  16th October 2013             
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KPI Description Date/Target Progress Status

1
Conclude assessment of all applications received on Working with 

Londoners
Oct-13

This target will not be completed by October 2013.  Notice of the closure of the Working with Londoners programmes was given on 21st June 2013, with a final 

submission deadline of 5th July 2013 for those already working on applications. 71 applications were received in the period 1st - 5th July 2013. Officers are currently 

assessing these, together with applications received earlier in the year. At the time of writing this, 80 applications remain pending. Several of these will be considered at 

today's meeting and it is anticipated that most of the remainder will be brought to your November 2013 meeting. However, where further information has been requested 

before an application can be brought to your Committee, some applications may need to be brought to your January 2014 meeting. 

R

The new Investing in Londoners programmes were 'soft-launched' on 26th September 2013.  The new priorities also include several closed programmes and partnership 

initiatives to be rolled out over the next five years; and separate announcements will be made as these are launched.

A

3 Maintain a high level of satisfaction from grant recipients.

Target - 95% 

satisfaction 

rating (ie 

good/very good).

On a random sample of recently received monitoring and evaluation reports, 82% rated their dealings with the Trust as 'very good'; and 16% as 'good' - giving an overall 

satisfaction rating of 98%. The annual programme of 70 monitoring visits is due to take place between November 2013 and March 2014. In addition, several Members of 

the Committee have identified organisations they wish to visit and these visits are in the process of being arranged. Unannounced visits are due to be made to 25 

organisations before 31st March 2014.  Following the Quinquennial Review, you agreed new monitoring and evaluation policies for your Investing in Londoners 

programmes. These will be implemented in 2014.

G

4

Milestones for Growing Localities and Wembley National Stadium 

Trust (WNST) achieved.
Target - Eight 

promotional films 

to be made with 

Growing 

Localities 

grantees in 

partnership with 

the Media Trust, 

over the summer 

of 2013. 

Decisions on the 

London-wide 

WNST grants to 

be made in June 

2013. Two LB 

Brent grants 

rounds to be 

completed 

during 2013/14.

Growing Localities: Eight films were completed by September 2013. In addition, a Media Trust film, featuring your Growing Localities grantees and narrated by Blue 

Peter presenter, Chris Collins, was broadcast on the Community Channel on 26th and 28th May 2013, . Wembley National Stadium Trust: Two grants rounds have 

been completed; one London-wide and the other for groups in Brent. The next round of grants for Brent is due to launch in the Winter of 2013.

G

Objective 4 - Learning and Sharing - to develop and implement a range of activities to share our knowledge and learning

Objective 2 - Monitoring and Evaluation - to continue the development and implementation of our monitoring and evaluation systems

Objective 3 - Strategic Initiatives - to progress a programme of strategic and special initiatives

Review of CBT Business Plan Progress - April - September October 2013                                                                                                                                        APPENDIX A

Objective 1 - Grant Making - to agree, implement and promote our new grants programmes

2 Launch new Grants Programmes

Target - to 

launch between 

August and 

October 2013

$1mp2svlo.xlsx
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2 Launch of new grants programmes

Target - Major 

launch event to 

promote new 

programmes

The 2013/2014 Sharing Learning and Knowlede Strategy was approved at the September Committee meeting.  This included plans for promoting the new Investing in 

Londoners programmes.  Rather than holding one event, it was agreed that three smaller seminars would be held to enable the Trust to target specific audiences. As per KPI 2 

above

$1mp2svlo.xlsx
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5
Develop the 'City Philanthropy - a Wealth of Opportunity' website 

and other related activities.

Target - 1 

headline article 

per month; 2 

City Funding 

Network events 

held; 15 'Young 

Philanthropy' 

syndicates 

established by 

March 2014; 1 

Beacon 

Fellowship 

Award for City 

Philanthropy 

event.

The website remains an essential and cental hub for the various projects that are being undertaken under the 'City Philanthropy' banner. Three in-depth articles have 

been publliched on City Philanthropy so far during 2013/14, in the Evening Standard and the magazines City Wealth and Tempus, as well as a letter from your City 

Philanthropy Manager in the Evening Standard. Developing a communications strategy to accompany the forthcoming City Philanthropy exhibition has been the main 

focus for much of the year, in conjunction with your media agency, Champollion. The City Funding Network held its first event for 2013/14 in April 2013 at Charterhouse, 

where £23,000 was raised for 3 charities in just 11 minutes. Young Philanthropy has established 18 syndicates within City firms which will invest approximately £108,000 

during the year in a range of projects. A further 26 syndicates are due to launch in 2013 which will invest approximately £156,000. Officers are due to meet with UK 

Community Foundations, which runs the Beacon Fellowship awards in the Autumn, where options for an event will be explored. The City Philanthropy Exhibition will open 

at Charterhouse on 29th October 2013, for a month. A book on City Philanthropy will be launched at the opening event and a series of events will follow at Charterhouse, 

to complement the Exhibition. 

G

6 Develop and implement procedures for social investment analysis.
Target - Autumn 

2013

The Court of Common Council approved criteria for social investment at its October 2012 meeting. Further criteria were agreed by the Social Investment Board at its 

meetings in December 2012 and April 2013. Given that social investment is a relatively new discipline, the investment critieria are likely to develop over time and they are 

subject to regular review by the Social Investment Board. Five investments totalling £2.1m have been approved to date, of which three (£1.3m), were made during the 

period April to September 2013. 

G

7
Publish articles of strategic importance to the Trust in relevant 

media outlets.
None set

Officers have continued to work closely with the Public Relations Office and Champollion in order to promote the Trust's work. As well as media work on City 

Philanthropy, there has been considerable coverage of some of the work funded on your Growing Localities and Working with Londoners programmes, with sixteen 

releases reaching several outlets (one release is often picked up by several local papers).

G

8 Ensure all staff appraisals completed to time. Target - 100%

All CBT staff are in the midst of having mid-year appraisals against learning objectives set at the start of the year and are on schedule to complete by the beginning of 

November. G

Status Definitions

R (ed)     - Off target with unresolved issues
�

The project/activity will not be completed within the agreed budget, timescale or specification and a decision will be required on how to proceed

A (mber) - Off track but with actions in hand to improve

�

The project/activity is in danger of not being completed within the agreed budget, timetable or specification but action is being taken to ensure that the project will be 

delivered within agreed limits

G (reen)  - On track/to plan
�

The project/activity will be delivered on budget, time and to the agreed specification

Objective 8 - Performance and Corporate Management - to continually develop staff performance and our contribution towards wider City Corporation aims and objectives

Objective 5 - Corporate Philanthropy - to implement the CoL's Strategy on Philanthropy through a programme of activities under the "City Philanthropy - A Wealth of Opportunity" banner

Objective 6 - Social Investment Strategy - to further the development and implementation of our approach to social investment and social financing of the third sector

Objective 7 - Communications and Media - to maintain an active Communications Strategy for the Trust and its relation to the broader City Corporation promotion of its charitable activities 

$1mp2svlo.xlsx
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 THE CITY BRIDGE TRUST  

 

Professional Development Events, Conferences and Seminars  
Attended 18th September to 15th October 2013 

 
Date 
 

Organisation Type of Event City of London’s 
Representative 

Location/ 
Borough 

Summary Comments 
 

25/09/13 Association of 
Charitable 
Foundations 
(ACF) 

Meeting Tim Wilson, 
Principal Grants 
Officer and Karisia 
Gichuke, Senior 
Grants Officer 

Euston A regular board meeting of the ACF (two 
of your officers are trustees). 

08/10/13  National Council 
for Voluntary 
Organisations 
(NCVO) 

Lecture & 
discussion for 
funders and 
charities 

Karisia Gichuke, 
Senior Grants 
Officer 

NCVO, King’s 
Cross 

A presentation by University of Berkeley 
cognitive linguist George Lakoff, on the 
significance of language in social change 

08/10/13 Association of 
Charitable 
Foundations  

Conference Several Trust 
officers 

British Medical 
Association 

Annual conference of the Association of 
Charitable Foundations 

24/09/13 Ariadne Funders’ 
Network 

Grant-skills 
day 

Karisia Gichuke, 
Senior Grants 
Officer 

The Exchange, 
London Bridge 

Grants skills workshop for funders  

25/09/13 East London 
Centre for 
Voluntary 
Services (CVS) 

Speaking 
engagement 

Chief Grants Officer East London The Chief Grants Officer spoke to a 
Network Forum of Directors about CBT’s 
new grants programmes. 

25/09/13 CoL Contact 
Centre 

Training Ciaran Rafferty, 
Principal Grants 
Officer 

CoL Informal training of the Contact Centre 
staff on your new Investing in Londoners 
programme 

26/09/13 Woburn Place 
Collaborative 

Meeting Chief Grants Officer Newcastle-on-
Tyne 

A regular meeting of funders, to share 
learning; held at Northern Rock, 
Newcastle-on-Tyne, on this occasion. 
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26/09/13 London Funders  Conference Ciaran Rafferty, 
Principal Grants 
Officer 

City Hall Your officer chaired a well-attended 
conference on the value of funding good 
quality youth work. Speakers 
represented London Youth, the GLA’s 
Project Oracle, and BBC Children in Need 

10 – 
11/10/13 

Global Impact 
Investors 
Network 

Conference Chief Grants Officer 
and Tim Wilson, 
Principal Grants 
Officer 

Guildhall A well-attended international conference 
involving institutional investors (including 
charitable trusts and foundations) with an 
interest in social investment. Your 
Principal Grants Officer took part in a 
panel discussion on ways grant-funding 
and investment could be mutually 
reinforcing.  

03/10/13 Creative & 
Cultural Skills 

Meeting Ciaran Rafferty, 
Principal Grants 
Officer; Julia 
Mirkin, Grants 
Officer 

Backstage 
Centre, Purfleet 

A very useful meeting with the 
organisation managing the Arts Council’s 
£15m programme to support 
apprenticeships. 

10/10/13 Association of 
Charitable 
Foundations 

Violence 
against 
Women Issue 
Based Network 

Julia Mirkin, Grants 
Officer 

London, WC1 A presentation was given about peer-to-
peer violence amongst young people by 
Carlene Firmin from the MsUnderstood 
Project. 

 
General Events and Receptions  

Attended 18th September to 15th October 2013 

 
Date Organisation Type of Event City of London’s 

Representative 
Location/ 
Borough 

Summary Comments 
  

19/09/13  St Mungo’s Dinner Karisia Gichuke, 
Senior Grants 
Officer 

London Bridge Dinner as part of Urban Food Fortnight in 
partnership with five organisations 
working in Melior Street Garden 

19/09/13 Young 
Foundation and 
Calouste 
Gulbenkian 
Foundation 

Dinner Chief Grants Officer Hoxton Square A dinner with other funders to share early 
thinking following the Young Foundation’s 
review of its strategic direction and to 
seek the advice and views of its key 
stakeholders. 
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01/10/13 3 Faiths 
Foundation, 
Berwin Leighton 
Paisner 

Roundtable Karisia Gichuke, 
Senior Grants 
Officer 

Berwin 
Leighton 
Paisner 

Discussion on religion and philanthropy  

02/10/13 Stroke 
Association 

Opera Chairman; Karisia 
Gichuke, Senior 
Grants Officer 

Drapers’ Hall  Performance and reception for Stroke 
Association donors and supporters 

08/10/13 NSPCC Dinner Chairman; 
Chief Grants Officer 

Houses of 
Parliament, 
Westminster 
 

A dinner hosted by the Speaker, to 
celebrate the work of the NSPCC and to 
consider the on-going need for its work. 

10/10/13 Environmental 
Funders’ 
Network 
meeting 

Presentation  Karisia Gichuke, 
Senior Grants 
Officer 

Calouste 
Gulbenkian 
Foundation, 
Hoxton 

Presentation from 38 Degrees online 
campaigning group and funder discussion 

10/10/13 Anchor House Reception Marianne 
Fredericks; 
Chief Grants Officer 

House of 
Commons 

A reception to mark World Homeless Day. 

26/10/13 Missing People Open Evening Chief Grants Officer London SW14 Showcasing the work of this excellent 
organisation which you support, in 
particular their national helpline. 
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Committee: Date: 

City Bridge Trust 30th October 2013 

 

Subject: 

Grant Recommendations - Introductory Paper 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Ward (if appropriate): N/A 

 

Summary  
 

This report deals with recommendations relating to applications 

received on your Working with Londoners grants programmes. A 

total of 35 applications will be dealt with at this meeting.  Of 

these 1 is a strategic initiative, 12 are recommended for a 
grant, 16 are recommended for rejection, 1 has been lapsed, 

and 2 have been withdrawn.  3 grants are noted as approved or 

awaiting approval under delegated authority. The total 
recommended sum for this meeting is £1,102,160. 

Recommendations 

That you: 

a)  note the contents of the report 
b)  consider the individual grant recommendations in relation to 

the applications set out in the summary schedule and other 
papers 

 

Main Report  

1.0 Introduction 
 

1.1 This paper summarises the action taken on grant applications 

received, and tracks spend on your grant making at each 

Committee meeting for the current financial year.  Sections 2 to 4 

deal with your Working with Londoners programmes including 

applications, Strategic Initiatives and revocations/writebacks.  This 

programme closed to new applications on 5th July 2013 following 

the completion of your Quinquennial Review.  A summary of overall 

spend against your current year grants budget is provided at the 

end of this report. 

 

  

Agenda Item 6
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1.2 Your policy guidance is available on the intranet in a document 

entitled “Members’ Handbook”.  It includes the priorities and 

exclusions that were ratified for the Trust by the Court of Common 

Council, in April 2008.  

 

 

2.0  Working with Londoners  
 

2.1 In the period 1st October 2012 to 31st December 2012, 105 

applications were received.  Of these, 1 application remains 

pending.  

 

2.2 In the period 1st January 2013 to 31st March 2013, 106 applications 

were received.  Of these, 2 are recommended for a grant today, 3 

are recommended for rejection and 1 has been withdrawn, leaving 2 

pending.  
 

 

Table 1: Applications received 1st January – 31st March 2013 

 

  

Committee Date 

Feb 

13 

Apr 

13 

May 

13 

Jun 

13 

Jul 

13 

Sep 

13 

Oct  

03/13 

Oct 

30/13 

Total 

Strategic 

Initiatives 

1               1 

Grants / Recs  1 2 5 7 9 5 3 2 34 

Delegated Gr   4 1   1 1     7 

Rejs/Recs   13 11 17 4 1   3 49 

Withdrawn    3     4 2   1 10 

Lapsed           3     3 

Pending  N/A N/A N/A N/A N/A N/A N/A 2 2 

TOTAL  2 22 17 24 18 12 3 8 106 

 
 

2.3 In the period 1st April 2013 to 30th June 2013, 103 applications were 

received.  Of these, 7 are recommended for a grant today, 1 is 

recommended for rejection, 1 has been withdrawn and 3 have been 

recommended for a grant under delegated authority leaving 9 

pending.  
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Table 2: Applications received 1st April 2013 to 30th June 

2013 

 

  

Committee Date 

Apr 13 May 

13 

Jun 13 Jul 13 Sep 

13 

Oct 

03/13 

Oct 

30/13 

Total 

Strategic 

Initiatives 

1   3 1       5 

Grants / Recs        2 4 8 7 21 

Delegated Gr     2 3 5 1 3 14 

Rejs/Recs       7 29 8 1 45 

Withdrawn        1 5 1 1 8 

Lapsed         1     1 

Pending  N/A N/A N/A N/A N/A N/A 9 9 

TOTAL  1 0 5 14 44 18 21 103 

 

 

2.4 In the period 1st to 5th July 2013, when your Working with 
Londoners grants programmes closed to new applications, 71 

applications were received.  Of these, 3 are recommended for a 
grant today, 12 are recommended for rejection and 1 has been 

lapsed, leaving 35 pending.   

 

Table 3: Applications received 1st July 2013 to 30th 

September 2013 

 

  

Committee Date 

Sep 13 Oct 

03/13 

Oct 

30/13 

Total 

Strategic Initiatives 2     2 

Grants / Recs    1 3 4 

Delegated Gr       0 

Rejs/Recs 2 11 12 25 

Withdrawn  1 3   4 

Lapsed     1 1 

Pending  N/A N/A 35 35 

TOTAL  5 15 51 71 

 

3.0 Strategic Initiatives 

 

3.1 There is one Strategic Initiative to be considered today.  For your 

information Table 4 shows 7 strategic initiatives agreed at your 

previous meetings this year. 
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Table 4: Strategic Initiatives 2013/14  

 
Strategic Initiatives Committee date  £  

For this meeting:     

UK Evaluation timetable 30/10/2013           5,000  

Agreed in this financial year to date:     

Access and Sustainability Advisory Service 18/04/2013 192,900 

City Philanthropy Book 06/06/2013 15,000 

City Gateway - Ladder for London 06/06/2013 84,230 

Lord Mayor's Show 06/06/2013 29,227 

City Bridge Trust 04/07/2013 6,000 

Learning and Sharing Strategy 2013/14 04/09/2013 175,000 

Practical Guide for Charity Chairs 04/09/2013 8,200 

      

  Total £515,557 

Sum available (5% of total Working with Londoners budget)   747,500 

Balance remaining   231,943 

 

4.0 Working with Londoners summary 

 

4.1 From Table 5 you will see that a total of 35 Working with Londoners 

applications will be dealt with at this meeting. The total 
recommended sum is £1,099,160. 

 
Table 5: Applications at this meeting – Summary by number 

and amount (£) 

 
Grants by number Number 

Strategic Initiatives 1 

Working with Londoners grants recommended 12 

Working with Londoners grants delegated authority 3 

Working with Londoners grants rejections recommended 16 

Working with Londoners grants withdrawn 2 

Working with Londoners grants lapsed 1 

Total applications 35 

    

Grants by amount £ 

Working with Londoners grants recommended today 1,043,400 

Working with Londoners <£5k approved by delegated authority 0 

Working with Londoners <£25k recommended by delegated authority 53,760 

Working with Londoners strategic initiatives 5,000 

Total recommendation amount £1,102,160 

 

4.2 From Table 6 you will see the relative distribution of grants this 

financial year, across your programme areas. 
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Table 6: Grants in 2013-14 – by Programme  

 
Programme Area Year to date This meeting Total 

Working with Londoners £ £ £ 

Accessible London 862,622 275,260 1,137,882 

Bridging Communities 967,565 195,000 1,162,565 

Improving Mental Health 765,550 24,000 789,550 

London's Environment 396,070 157,000 553,070 

Older Londoners 1,106,855 0 1,106,855 

Positive Transitions 1,323,350 109,800 1,433,150 

Strengthening Third Sector 839,400 336,100 1,175,500 

Exceptional Grants 80,000 0 80,000 

Strategic Initiatives 510,557 5,000 515,557 

Greening the third sector (eco-audits) 14,105 0 14,105 

Total Working with Londoners 

including strategic initiatives £6,866,074 £1,102,160 £7,968,234 

 

5.0 Working with Londoners write-backs and revocations 

 

5.1 Table 7 lists Working with Londoners write-backs and revocations 

approved under delegated authority for this meeting and during the 

year since 1st April 2013 for your information. There is one new 
write-back to be reported at today’s meeting (see Variation Report 

elsewhere in your papers for this meeting).  
 

Table 7: Working with Londoners Write-backs and 

Revocations 2013/14 

 
Organisation £ 

    

For this meeting:   

Ackee Housing Project 89,000 

  

Previously reported: 

Action for Advocacy 24,000 

Barnet Law Service 800 

Westminster Society for People with Learning Disabilities 7,500 

Dovetail Community Centre Project 12,000 

Kainos Community 5,250 

City Bridge Trust (The Lord Mayors Show) 4,160 

Total: 142,710 
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6.0 Summary of Spend 2013-14 

 

6.1 Table 8 (at the end of this paper) summarises the original grants 

budget for 2013-14, including £2,892,000 carry forward from 

2012/13 approved by the Resource Allocation sub Committee in July 

2013.  This table also shows the implications of Strategic Initiatives 

of £5,000 approved to date; write-backs of £142,710 to date; and 

today’s grant recommendations of £1,097,160 under Working with 

Londoners - made up of £1,043,400 (main programmes) and 

£53,760 (grants approved under delegated authority).  

 

6.2 A sum of £10,016,476 remains unspent on your Working with 

Londoners grants budget for 2013/4 with 4 meetings remaining.   

 

Recommendations: 
 

That you 

 
a)  note the contents of the report. 

 
b)  consider the individual grant recommendations in relation to the 

applications set out in the summary schedule and other papers. 
 

 
 
 
 
Contact: Jemma Grieve Combes  

Grants Officer - 020 7332 3174  

jemma.grievecombes@cityoflondon.gov.uk     
Report written: 16.10.13 
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Table 8: Grants budget 2013/14 

  

Working with Londoners 

£ £ £ £ 

Original Grants Budget for 2013/14       14,950,000  

Carry forward from 2012/13        2,892,000 

Write-Backs & Revocations 2013/14       142,710  

      

Total Budgets Available       17,984,710  

      

  Approved 

/Recommended 

Delegated 

authority < £5k 

Delegated 

authority < £25k 

Budget Remaining 

  £     £ 

Strategic Initiatives 515,557        

        17,469,153  

      

Applications at Committee         

April 2013 1,129,370  10,125  97,700  16,231,958  

May 2013 929,870  0  30,060  15,272,028  

June 2013 816,150  0  47,500  14,408,378  

July 2013 1,094,540  10,580  15,000  13,288,258  

September 2013 885,780  1,152  125,295  12,276,031  

October 3/13 1,142,400  0  19,995  11,113,636  

October 30/13 1,043,400  0  £53,760 10,019,476  

     

Sub-total spend for 2013/14 7,557,067  21,857  389,310  7,968,234  

     

Total remaining budget for 2013/14       10,016,476  
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 The City Bridge Trust 
 The City Bridge Trust Committee - 30 October 2013 

 Summary of Grant Recommendations 

 Ref Requested Recommended 

 No. Organisation Amount Amount 

 Accessible London 

 a) 11934 Laburnum Boat Club £64,419 £64,500 

 b) 11908 St Laurence Church Catford £60,000 £60,000 

 c) 11760 Lauderdale House Society £50,000 £50,000 

 Total Accessible London £174,419 £174,500 

 

 Accessible Sports 

 d) 11688 British Wheelchair Sports £81,232 £71,000 

 Foundation 

 Total Accessible Sports £81,232 £71,000 

 

 Bridging Communities 

 e) 11761 Trussell Trust £195,000 £195,000 

 Total Bridging Communities £195,000 £195,000 

 

 London's Environment 

 f) 11946 ShareAction £117,311 £117,000 

 g) 11849 SETPOINT London East £50,700 £40,000 

 Total London's Environment £168,011 £157,000 

 

 Positive Transitions to Independent Living 

 h) 11921 Choice in Hackney £71,835 £71,800 

 i) 11630 Beyond Youth CIC £77,128 £38,000 

 Total Positive Transitions to Independent Living £148,963 £109,800 

 

 Strengthening the Third Sector 

 j) 11899 Institute of Fundraising £90,477 £90,500 

 k) 11804 Richmond Upon Thames Council £150,596 £131,600 

 for Voluntary Service 

 l) 11983 The Kensington and Chelsea £114,000 £114,000 

 Foundation 

Total Strengthening the Third Sector £355,073 £336,100
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 The City Bridge Trust 
 The City Bridge Trust Committee - 30 October 2013 

 Summary of Grant Recommendations 

 Ref Requested Recommended 

 No. Organisation Amount Amount 

 Strategic Initiatives 

 m) 12017 UK Evaluation Timetable £5,000 £5,000 

 Total Strategic Initiatives £5,000 £5,000 
 

 Grand Totals £1,127,698 £1,048,400 
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Committee: Date: Ref No. 

The City Bridge Trust 30th October 2013                

Subject: Strategic Initiative: UK Evaluation 

Roundtable 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

This paper proposes that you commission the Institute for 

Voluntary Action Research to prepare a study of evaluation 

practice by charitable grant-makers, and to convene a meeting for 

leading trusts and foundations where they will discuss a case-study 

specially prepared for the day. The benefits to City Bridge Trust, as 

well as the other participating grant-makers, will be an improved 

understanding of the design and use of evaluation. 

Recommendation 

That the Institute for Voluntary Action Research is 
commissioned to convene the inaugural UK Evaluation 
Roundtable for charitable trusts and foundations, at a cost of 

£5,000, to be charged against the City Bridge Trust Strategic 
Initiatives allocation for 2013/14. 

Main Report 

1.0 Background 

 

1.1 The Institute for Voluntary Action Research (IVAR) is a registered charity 

that specialises in researching voluntary and community sector 
organisation and management. Whilst IVAR applies academic rigour to its 

research, its focus is on finding practical solutions to voluntary sector 

problems. IVAR’s publications, as well as its research processes, are 

intended to support charities, funders and policy makers with their day-

to-day work.  

 

1.2 Based on an idea already implemented successfully in the US, IVAR plans 
to convene the first ever UK Evaluation Roundtable for charitable trusts 

and foundations. This will be a learning opportunity for grant-makers 

with a shared interest in measuring the impact of their funding. Grant-

makers will discuss their practice with IVAR in advance of the roundtable, 

from which a benchmarking survey of current evaluation practice, a 

think-piece on new directions in evaluation, and a teaching case will all 

be produced. These outputs will be discussed at a meeting in March 

2014. 

 

Agenda Item 8

Page 177



1.3 IVAR will work on the UK Evaluation Roundtable with the US-based 

Centre for Evaluation Innovation which has been conducting similar 

exercises for North American grant-makers since 1990. The US 

experience has shown the value of case studies as a means of sharing 

knowledge and experience amongst foundations in a structured way. The 

approach uses examples to show participants how similar organisations 

have addressed some practical challenges in their own work, and to 

encourage people to reflect on how they might use the new ideas these 

case studies generate to improve the quality of their own monitoring and 

evaluation.  

 

1.4 Although UK grant-makers currently have a number of network meetings 

convened through infrastructure organisations such as the Association of 

Charitable Foundations and London Funders, these tend to be peer led 

and lack the capacity to generate independent research of the 

participants’ own practice. The larger grant-making organisations, like 

City Bridge Trust, often have their own dedicated monitoring and 

evaluation teams, and there is a strong interest in sharing knowledge 
with their peers.  

 

2.0 UK Evaluation Roundtable 
 

2.1 IVAR has already engaged 15 UK grant-makers who have committed to 

contribute their expertise to the studies in advance of the roundtable, 
and their time at the roundtable itself. These grant-makers will take part 

in a benchmarking study of current evaluation practice within UK 

foundations, and this will be made available at the March 2014 meeting. 

 
2.2 The Paul Hamlyn Foundation (PHF), which is a highly-regarded grant-

maker, has agreed to be examined as the case study for the roundtable. 
PHF has recently taken significant steps to strengthen its approach to 

monitoring and evaluation, and lessons learned from this work are likely 

to be valuable to other funders.  

 
2.3 As part of its work towards the roundtable, IVAR will also prepare a think 

piece on evaluation for strategic learning, drawing together lessons from 
the wider charitable environment both in the UK and US. 

 

3.0 Cost 

 

3.1 The total cost of the research studies and the roundtable meeting is 

£38,000. IVAR will contribute £8,000 of its own funds towards the work, 

and several other funders have offered support towards the project. You 

are asked to contribute £5,000 which is equivalent to the level of support 

offered by grant-makers of similar size. 
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4.0 Allocation from Strategic Initiatives 

 

4.1 It is proposed that the cost of £5,000 is charged against your 2013/14 

allocation for Strategic Initiatives of £747,500 (5% of the overall grants 

budget).  If you approve this request, there will be a balance of 

£183,613 remaining for the rest of the year (see Table 1 below). 

Table 1: Strategic initiatives 2013/14 

Strategic Initiatives 
Committee 

date 
£ 

Allocation of 5% of 2013/14 grants budget   747,500 

Already agreed in this financial year:     

Access and Sustainability Service 18/04/2013 192,900 

Ladder for London  06/06/2013 84,230 

Lord Mayor’s Show 06/06/2013 29,227 

City Philanthropy Book 06/06/2013 15,000 

Web-based database of volunteer intermediaries 04/07/2013 6,000 

Youth & Philanthropy Initiative   48,330 

Practical Guide for Charity Chairs   8,200 

Learning & Knowledge Sharing Strategy 2013/14   175,000 

  Total 558,887 

 Recommended at this meeting     

UK Evaluation Roundtable   5,000 

Balance remaining   183,613 

 

5.0 Conclusion 

5.1 IVAR has identified a practical approach to helping charitable grant-

makers share their evaluation approaches with one another, and use this 
exchange as the basis for structured learning and improvement. The UK 

Evaluation Roundtable is likely to generate many ideas that City Bridge 

Trust will be able to apply to its own monitoring and evaluation activities. 

5.2 The involvement of the US-based Centre for Evaluation Innovation will 

ensure that the UK roundtable is based on a well-tested model. 15 grant-
makers have already committed to the project, many of whom are 

recognised as leading institutions in evaluation practice. 

6.0 Recommendation 

 That the Institute for Voluntary Action Research is commissioned to 

convene the inaugural UK Evaluation Roundtable for charitable trusts and 

foundations, at a cost of £5,000, to be charged against the City Bridge 

Trust Strategic Initiatives allocation for 2013/14. 

 
Tim Wilson, Principal Grants Officer 

020 7332 3716 

tim.wilson@cityoflondon.gov.uk 

Report written: 11th October 2013   
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Committee(s): Date(s): Item no. 

The City Bridge Trust 30th October 2013  

 

Subject: 

Applications recommended for rejection 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

 
Summary  

 
This report and the accompanying schedule outlines a total of 16 

grant applications that, for the reason(s) identified, are 

recommended for rejection. 
 

Recommendation 

 

That the grant applications detailed in the accompanying 

schedules be rejected. 
 

Main Report 

1. There are a total of 16 applications recommended for 
rejection at this meeting – all under your Working with 

Londoners programme. They are listed within categories in 

the accompanying schedules. In each case the “purpose” 

that is used to describe the application is that provided by 

the applicant organisation. All the recommendations are 

based on criteria set out in your Policy Guidance.  

 

2. Copies of these application forms are available to view in 
the Members’ Reading Room. If any Committee Member 

wishes to query any of the recommendations, this can 

either be done at the meeting, in which case the decision 

may be deferred while full details are provided to the 

Member concerned, or by contacting the Trust office in 

advance of the meeting so that an explanation can be 

provided prior to or at the meeting.  
 

 
 
 

Contact: 

Ciaran Rafferty, Principal Grants Officer 

020 7332 3712    

Report written: 16/10/13 
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Positive Transitions to Independent Living
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Strengthening the Third Sector
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Committee: Date: 

The City Bridge Trust 30th October 2013 

 

Subject: 

Withdrawn & Lapsed Applications (Working with 

Londoners programmes)  

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 

Summary  

 

This Report draws your attention to those applications to the Working 

with Londoners programme which have been subsequently withdrawn 

by the applicant or lapsed due to additional information not 

forthcoming. 
 

Recommendation 

That you receive this report and note its contents 

 

 
Withdrawn Applications: 

 
 

Organisation      Purpose of Request 

 

Mortlake Community 
Association 

“To support the Positive Living Group for 
mental health service users. It is a weekly 

drop in with a facilitator who leads 

activities.” 
 

Having secured funding from other sources 

the applicant now wishes to withdraw this 

proposal to City Bridge Trust. 

 

 

Changing Paths Charitable 

Trust  Limited 

“We are requesting funding for core costs to 

maintain infrastructure and to contribute to 

the stonemasonry Manager’s salary.” 
 

Revised application anticipated. 
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Lapsed: 

 

 

Organisation      Purpose of Request 

 

St Ethelburga's Centre for 

Reconciliation and Peace 

“To develop a support programme for 

emerging leaders from divided communities 

in London to empower them to build 

improved community relations and promote 

community engagement.” 

 

Met St Ethelburga's Centre for 

Reconciliation and Peace on 28th August 

2013. Further information on finances and 

theory of change was needed and due by 

20th September. Still no word by 11th 
October 2013. 

 
  

 

  

 
 

Total Withdrawn Applications: 2 
Total Lapsed Applications:  1 

 

 
Recommendation 

That you receive this report and note its contents. 
 

 

 

Contact: 

Ciaran Rafferty, Principal Grants Officer 

Tel:  020 7332 3186 

Date report written:  17/10/13 
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Committee(s): Date(s): Item no. 

The City Bridge Trust 30th October 2013  

 

Subject: 

Variations to Grants 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 
 

Summary  

 
This report advises Members of variation to 1 grant agreed by 

the Chief Grants Officer since your last meeting. 
 

Recommendation 

That Members receive this report and note its contents. 
 

Main Report 

Since your last meeting variation to the grant outlined below has been 

agreed by the Chief Grants Officer, in line with the revised delegated 

procedure for the amendment of grants as agreed by your Committee in 
October 2004. 

 
Ackee Housing Project 

In December 2009 you awarded £134,000 over three years for the salary 

and running costs of an Information & Resettlement Advisor supporting 

young care leavers in Hackney and Haringey. Funding for the first year 
was released in the usual quarterly fashion and a satisfactory end-of-year 

monitoring report received. Regular checking of the Charity Commission 
website revealed, however, that returns for 2010/11 and 2011/12 were 

showing as overdue – and remain so. As it is your policy not to release 

funds where this is the case your officers have liaised with the 

organisation with the result that no further funding should be released. 

The balance of £89,000 therefore has been revoked. 
 

 

 

 

 

 

Contact: 

Ciaran Rafferty 

Tel:  020 7332 3186 

Date report written:  16/10/2013 
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Committee: Date: 

The City Bridge Trust 30th October 2013 

 

Subject: 

Grants considered under Delegated Authority 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 

Summary  

 

This Report draws your attention to 3 applications which, since your 

last meeting, has been presented for approval under delegated 

authority by the Chief Grants Officer in consultation with the 

Chairman and Deputy Chairman. 

 

The list below may include items classified as Eco-audits. In these 

cases no monies are paid to recipient organisations. Instead, the 

funds are used by the Trust to appoint qualified professionals to 

undertake individual audits for the named charities. 

 

The total number of grants approved under delegated authority this 
financial year (inclusive of those below) is shown in Table 1. 

 
Recommendation 

That you receive this report and note its contents 

 

 

Grants 
 
 

Organisation      Amount and Purpose of Grant 

 

Intoart Projects £24,760 over two years (£13,010; 

£11,750) towards the ‘Practice Makes’ 

project working with young people with 

learning disabilities. 

 

MiD Mediation & 
Counselling Ltd 

£24,000 over two years (£12,000; 

£12,000) towards the costs of counselling 

for children and young people in London.  

 

Mill @ Coppermill £5,000 towards the costs of an access audit 

and related professional fees, subject to the 

balance (£1,600) being found.  
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Eco-audits Approved 
 

None to report to this meeting 

 

 

 

Summary of delegated authority spend for the year to date 
 

 

Applications at 

Committee 

Delegated authority 

< £5k including 

eco-audits 

  

Delegated authority 

< £25k 

  

  £ Number £ Number 

April 2013 10,125  5 97,700  5 

May 2013 0  0 30,060  2 

June 2013 0  0 47,500  3 

July 2013 10,580  3 15,000  1 

September 2013 1,152  1 125,295  6 

October 3/13 0  0 19,995  1 

October 30/13 5,000  1 48,760  2 

Total for year to date 26,857  10  384,310  20  

 

 

Recommendation 

That you receive this report and note its contents. 
 

 
 

 

 
 
Contact: 

Ciaran Rafferty, Principal Grants Officer 

Tel:  020 7332 3186 

Date report written:  16/10/13 
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Committee: Date: 

The City Bridge Trust 30th October 2013 

Subject: 

Reports on Monitoring Visits 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 
Summary  

 

At each of your meetings, you receive two sample monitoring visit 

reports. These are in addition to two substantial monitoring 

reports you receive annually.  One of these, a report reflecting on 

issues arising from the monitoring and evaluation of grants was 

presented to your February 2013 meeting, and a statistical 

monitoring report looking at trends in your grant-making was 
presented to your October 2012 meeting (you will receive the next 

update at your November 2013 meeting). 

 
Reports to this Committee are from visits to Pirate Castle and to  

Toucan Employment. Both work with disabled young people. Pirate 
Castle, which is funded under your Accessible London programme, 

provides sports activities on the Grand Union Canal, whilst Toucan 

Employment supports young people with learning disabilities to 

develop employment-related skills and is funded through your 
Positive Transitions to Independent Living programme.  

 
Recommendation 

That Members receive this report and note its contents. 

 

 

 
 

 
Contact: 

Tim Wilson 
Tel:  020 7332 3716 
Email:  tim.wilson@cityoflondon.gov.uk   
Date report written:  15/10/2013 
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 

Pirate Castle 

Grant ref: 

10458 

Programme area: 

Accessible 

London\Accessible sports 

Amount, date and purpose of grant: 

17/02/2011: £60,000 over three years (3 x £20,000) for the running costs of the 

Pirate Castle's water sports programme for disabled people.  

Visiting Grants Officer: 

Tim Wilson 

Date of meeting: 

12 April 2013 

Met with: 

Jim Wallman (General Manager) and Gus Alston (Club Development Officer)   

1. Introduction to the organisation: 

Pirate Castle is a north London charity working with children and young people at a 

dedicated folly on Regent’s Canal near Camden Lock. The charity was established to 

provide water-based activities, and is well-equipped with canoes, kayaks, buoyancy 

aids, and even two narrow boats. Pirate Castle’s service offer now also includes drama 

and music, and despite the curious external design of its building, the interior 

(including the route to the canal) is fully accessible premises.  
 

Despite its proximity to some of London’s more affluent residential areas, the charity 
is adjacent to a high concentration of social housing, and draws most of its attendees 

from these estates. Pirate Castle has an ongoing outreach programme to engage 

prospective participants, and has seen increased demand for its services, particularly 

for its extremely popular holiday scheme. 

2. The project funded: 

You awarded Pirate Castle £60,000 over three years at your meeting in February 

2011. The charity drew down its first payment in April 2011, and has submitted one 
monitoring report since then (at time of visit the second year’s report was imminently 

due). 
 

Your funding was sought to help Pirate Castle expand its kayaking and canoeing 
sessions for disabled participants. These sessions are free for participants, in line with 

the charity’s mission of opening up the canal for all. 
 

Pirate Castle proposed to use your grant to run 10 group sessions each year for 12 

disabled members each (resulting in 120 disabled people per year enjoying the canal). 

These sessions, designed along similar lines to their sessions for non-disabled young 

people, provide games, races, short trips and personal training, and last between one- 

to one-and-a-half hours. 
 

3. Work delivered to date: 

Thanks to the charity’s existing stock of Easy Access Kayaks, Canoes and Bell Boats, it 

was in a good position to start activities after first grant instalment was drawn down. 

It reduced its ratio of children to instructors for its disabled group work meaning a 

greater number of sessions would need to take place in order to meet its target for 

unique individuals, and the end of year report showed that this was well-achieved with 

83 sessions running and 154 disabled people taking part. 
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Pirate Castle’s staff conducted an extensive programme of liaison with local charities 

and special educational needs departments in local schools throughout the year, and 

this helped drive new participants to the charity’s programmes. Increased demand 

has come not only for the sessions with disabled people, but also from non-disabled 

and from commercial clients (who provide much needed cross-subsidy for Pirate 

Castle’s charitable work). 
 

Sessions are inevitably seasonal, with far less activity taking place throughout the 

winter.  
 

4. Difference made: 

Pirate Castle exceeded its beneficiary target for the first year, and was able to gather 

some rudimentary data on difference made. Its report provided case examples of 

individual participants, and noted that the charity was developing a new monitoring 

system to gather improved outcome information.  
 

The success of the outreach work, and the influx of disabled young people as well as 

young people with more complex needs initially caused some difficulties for staff. As a 

result, Pirate Castle ensured all staff receive disability and mental health training, and 

has established a productive link with Camden Council which now gives the charity’s 
staff and volunteers access to their training courses.  
 

Pirate Castle has introduced some new services to reflect changes to its service user 
base. It now runs a weekly NHS-run mental health clinic for disabled young people 

and drama-based activities to introduce ideas relating to mental ill health.  
 

The charity has monitored take up of services across the full spectrum of disabilities, 

and note that it has found least success engaging the deaf community. As a result, 

the Club Development Manager has studied British Sign Language in order to improve 

interaction with deaf organisations. 
  
5. Grants Administration:  

Records have been kept appropriately, and the charity has recently introduced a new 

monitoring system with KPIs which will also capture post code data allowing more 

accurate match of participant details to patterns of deprivation. The charity has a part 

time Finance Officer who tracks restricted funds and costs as required by funders like 

City Bridge Trust. 
 

At time of application it was noted that Pirate Castle’s financial position was not as 

strong as its Trustees wished it to be. Unfortunately this remains the case at the start 

of the third year of grant. Whilst the charity has scope to earn income from venue and 

equipment hire to commercial firms, increased demand from its core users means that 

fewer private hire sessions are available. Additionally, the wish to offer sessions free-

of-charge to young people means that Pirate Castle incurs a small deficit per place. 
 

6. Concluding comments: 

Pirate Castle is a well-regarded local charity which has made tremendous progress 

engaging disabled participants since you awarded your funding. The commitment of 

the whole staff team to making the services full accessible is impressive, and the 

charity has exciting ambitions to expand the services yet further (funding permitting). 
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 
Toucan Employment 

Grant ref: 
9742 

Programme area: 
Positive Transitions to 
Independent Living\b)  
Young disabled people in 
transition into adulthood 

Amount, date and purpose of grant: 
18/02/2010: £75,000 over three years (£25,000; £24,700; £25,300) to meet the 
salary and on-costs of a full-time direct project worker supporting young people with 
learning disabilities.  
Visiting Grants Officer: Jemma Grieve 
Combes 

Date of meeting: 12/02/2013 
 

Met with: Alex Margolies, Service Manager 
 
1. Introduction to the organisation: 

Toucan Employment (Toucan) supports people with learning difficulties in the 
boroughs of Southwark, Lambeth, Brent and Barking and Dagenham to gain 
employment.  The organisation works closely with each individual to provide support 
with job searching, interviewing skills, and in preparing them for the “world of work”.  
Staff then approach potential employers and support clients through job interviews 
and, if successful, in their new position for as long as is needed.  Toucan has built up 
a portfolio of socially responsible private, public and voluntary sector employers over 
the years.  Employers it has successfully supported people to gain employment for 
include Sainsburys, Houses of Parliament, HM Treasury and Dulwich Picture Gallery. 
 
2. The project funded: 

City Bridge Trust awarded £75,000 over three years in February 2010 to support 
Toucan’s direct mailout service.  This project trains young people in the skills required 
to work in an admin/post room setting.  This involves filling envelopes with leaflets, 
sorting internal and external post and addressing mail. Many of the young people 
taking part will also work on their literacy, numeracy and other employability related 
skills (such as working in a group and to a deadline) in a non-academic setting where 
they are also being paid.  A dedicated project worker supports each young person to 
ensure that the work is carried out to a high standard, identify additional work 
placements and locate job opportunities.  Toucan aims to work with at least 20 people 
a year and expects six clients to be placed into employment; eight to gain additional 
work experience and to retain six to undertake regular mailouts.  
 
3. Work delivered to date: 

Years 1 and 2 of the work were delivered to target with 20 people taking part in 
mailout work each year, of which each year six gained employment; eight gained 
additional work experience and six stayed on for further regular mailouts.  Referrals 
come from a range of sources including social services, Disability Employment 
Advisors, schools and a large number of self-referrals.  The latter are usually a result 
of personal recommendation. 
 
In Year 3 of the grant 20 clients have taken part in the mailout work so far.  However 
the volume of mailout work has been more difficult to maintain a in the current Page 199



economic environment many employers doing mailouts in-house or simply mailing 
fewer documents.  Instead Toucan have been finding other work to ensure that clients 
can gain work experience placements and paid employment. 
 

4. Difference made: 

Through the project, Toucan has seen young people gain skills and confidence and 
many have gone on to further employment or training.  For example one young 
person worked with Camberwell Arts College to deliver promotional material to 
neighbouring communities.   They proved an excellent worker and was able to take 
less abled colleagues under his wing and help them to finish their duties.  
Subsequently they have secured a role as a kitchen porter with the Cambridge and 
Oxford Club and used his earnings to enrol on a photography course. 
 
Greater independence is a key goal of this project.  Young people with learning 
disabilities are given the opportunity to undertake paid work and to seek longer term 
employment.  It focuses on the individual and whilst in some cases their families will 
be involved, the case worker will often meet with the client on a one-to-one basis to 
help build their independence. 
 
An unexpected benefit and challenge of the work was the relationships developed 
within the group of young people undertaking the mailout work.  At times friendships 
could blossom but at other times different clients did not get on with each other.  
Learning to manage this and to adopt a professional working relationship was another 
useful skill to prepare clients for further employment. 
 
Although focused on employment, the close relationship that Toucan has with clients 
means that inevitably other issues are raised for example around benefits 
entitlements.  Some of these, Toucan feels it can helpfully respond to directly and for 
others it signposts to other agencies. 
 
5. Grants Administration:  

Satisfactory monitoring reports were received on time for the first two years of the 
grant and the City Bridge Trust is acknowledged in the organisation’s accounts and 
annual report.  It was suggested by your Officers that the organisation attend 
monitoring and evaluation training to make sure it is best able to ‘sell’ its work.  Staff 
will be attending training in the forthcoming month.  A P11 was seen at the visit and 
your Officer met with the postholder, Emma Griffiths. 
 
6. Concluding comments: 

City Bridge Trust’s grant will come to an end in May 2013.  After this time, Toucan 
hope that the mailout project can be incorporated into its core work to provide 
employment.  To keep employers on board in the current economic climate Toucan 
may provide some mailout work for free.  Toucan has exciting future plans to set up a 
new social enterprise café in early 2013 and a Green Fingers gardening project in 
Southwark and Brent which will supply fruit and vegetables to the café. 
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Committee: Date: 

The City Bridge Trust 30th October 2013 

Subject: 

Wembley National Stadium Trust 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 
 

Summary  

 
This report advises Members of progress and activities 

undertaken by the Wembley National Stadium Trust, which is 

administered under contract by City Bridge Trust. 
 

Recommendation 

That Members receive this report and note its contents. 
 

Main Report 

1 Background 

1.1 Newer Members of the Committee may be unfamiliar with the 

Trust’s role in the management and administration of the Wembley 

National Stadium Trust (WNST).  As part of the deal which 
committed £120m of lottery money towards the budget of the 

building of the new Wembley Stadium, a legal agreement was 

concluded whereby the Stadium has to covenant 1% of its annual 

gross revenue to charitable causes (a five year grace period was 

allowed before the duty to pay began).   

 

1.2 WNST was established as an independent charitable trust, to 

receive and distribute these funds – which amount to around £1m 

per annum.  The charitable objects of WNST are to promote and 

facilitate grassroots and community sport for young people and 

anyone in need of help and support in taking part in sporting 

activities.  Not surprisingly, WNST works closely with the senior 

management of Wembley Stadium and the Trust’s activities help to 

fulfil the Stadium’s corporate social responsibility ambitions. 

 

1.3 Historically, the City Corporation has a long-standing connection 

with WNST, having provided it with pro bono legal, financial and 

company secretarial services. 
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2. City Bridge Trust involvement 

2.1 The grace period expired on 9th March 2012, prior to which the 

WNST trustees consulted with a number of leading trusts and 

foundations, including CBT, on the nature and scope of their grant 

making strategy.  One of the trustees’ initial decisions was to 

contract with a third party for the management and administration 

of the Trust’s business – but one which would keep WNST’s work 

independent and distinct.  A number of potential providers were 

invited to bid, including CBT.  This was submitted - with the support 

of the then Town Clerk and Chairman on the basis that the work 

was charged on a full cost recovery basis – and was successful.  

CBT therefore took over this responsibility on 1st April 2012.  The 

end of September 2013 therefore represents the mid-point of the 

initial three year contract. 

 

2.2 This is the first occasion on which the Trust has administered 

wholesale another Trust’s activities.  The award of the contract 
reflects well upon the City Corporation and the City Bridge Trust.  

Undertaking this work helps the Corporation to fulfil its remit of 

supporting the Capital and the nation, using its skills and expertise 

to develop and enhance a valuable initiative for local communities.  
It is also recognition of the City Bridge Trust’s place amongst the 

leading charitable trusts and foundations.  The WNST trustees were 
clear that they wanted to partner with a well-respected, robust and 

experienced funder to take care of it business.  The contract 

therefore enhances the reputation of both CBT and the City 

Corporation. 
 

2.3 There are also practical benefits for CBT.  For example, in planning 
for the Trust’s new grants programmes, it was agreed that funding 

applications and monitoring reports should be submitted wholly on 

line.  This is already the practice at WNST, which uses the same in-

house systems as CBT.  This experience has been valuable in 

helping CBT establish its new procedures. 

 

3 WNST activities 

3.1 The contract is delivered by one of CBT’s experienced senior 

members of staff seconded to work for WNST three days a week, as 

the Trust’s Chief Executive Officer, with dedicated administration 

support from within the CBT team.  The CEO works directly to the 

WNST board, chaired by Lord Harris of Haringey, with other 

members including: Sir Rodney Walker, one of the country’s leading 

sport’s administrators; former Paralympian Baroness Tanni Grey-

Thompson; the Chair of Sport England, Nick Bitel; and from the City 

Corporation, Alderman Gordon Haines. 
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3.2 The CEO is responsible for all aspects of both the strategic 

development and day-to-day running of the Trust.  This has 

included undertaking wide-ranging consultation exercises to inform 

the Trust’s grants initiatives; developing the content and 

procedures for the programmes; assessing all applications and 

monitoring the grants awarded; establishing and maintaining the 

WNST web site (www.wnst.org.uk); devising and maintaining 

financial and banking procedures; drawing up the annual accounts 

and working with the appointed external auditors; writing the WNST 

annual review; and generally acting as an ambassador for the Trust 

to promote its work. 

 

4  WNST grants programmes 

4.1 WNST currently operates, or has plans for, three grants 

programmes.  Each receives approximately one-third of the 

available annual income: 

 
5 Community sport in LB Brent 

5.1 It is self-evident that those living in the immediate vicinity of the 

Stadium are those most affected by its activities.  It is therefore 

right that the Trust should put something back into these 
communities. 

 
5.2 Within the Brent programme, there are two schemes: 

Community awards – grants of up to £2,500 for smaller local 

groups, towards the costs of equipment, pitch hire, coaching or 

other running costs. 
Strategic awards – grants of up to £25,000 to more established 

organisations for larger capital purchases or more in-depth projects. 
 

5.3 Two grants rounds are run each year (summer and winter).  This 

year, we have supported around 60 local groups with grants worth 

in excess of £450,000.  There is an expectation that there will be a 

good proportion of football projects within the overall portfolio, but 

we have funded a diverse range of sports from cricket, rugby and 

tennis to athletics, volleyball, cycling and even roller skating. 

 

6 Disability Sport in London 
6.1 The trustees were keen to support some activity across the capital 

and after consideration of a number of options, alighted on the 

desire of many disabled people to give sport a try.  The London 

2012 Paralympics inspired many disabled people to see that sport 

could be for them – especially after most have been dissuaded from 

proper participation, whether at school or elsewhere.  What is often 

lacking is the availability of quality inclusive or disability specific 

opportunities in which to take part.  There is also very little 

organised competitive sport for disabled Londoners. 
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6.2 WNST is supporting 11 high-profile projects across London over the 

next three years, with grants totalling £800,000 to help address 

these issues.  To ensure the quality of the provision, all funded 

organisations must adopt ‘Inclusive & Active 2’, the kitemark for 

best practice, overseen by Interactive (themselves a CBT grant 

recipient).  All the projects must also either be expanding provision, 

piloting a new approach or developing work that can be replicated.  

 

6.3 WNST’s signature project is a funding partnership with The Football 

Association to deliver the London element of the national Disability 

Football Plan.  This involves the community projects associated with 

each of the Capital’s 15 professional football clubs, together with 

the four regional FAs covering London, and several major national 

disability charities.  This programme has the potential to make a 

real impact on the delivery of disability sport across the capital. 

 
6.4 Other projects funded include: multi-sport activities for severely 

disabled primary school-age children; a programme to develop and 

mentor young disabled cricketers as role models for others; football 

coaching for people with enduring mental ill health; a project to 
give young wheelchair users the chance to try different activities; 

and weekly sports sessions for people with autism. 
 

7 England-wide programme 
7.1 Wembley Stadium is the home of the many English national football 

teams.  It is therefore appropriate to support some sporting activity 
across the country.  However, the trustees are mindful that the 

annual funds available would have only a very limited impact.  The 
intention is therefore to accumulate funds for several years, with 

which to fund a major, yet-to-be-decided, initiative.  Initial scoping 

work for this programme will start later in 2013/14. 

 

8 Conclusion 

8.1 The first 18 months of the contract to run WNST has been very 

successful.  It is an excellent model for the sector as a whole, how 

two charitable foundations – each with their own governance 

arrangements, objectives and programmes – can work together, for 

their mutual benefit, pooling their expertise and experience.   

 

8.2 A considerable amount of work has been undertaken to position the 

Trust within the sports funding world.  This is now starting to pay 

dividends, with WNST seen as an important partner in a number of 

key sports initiatives.  The “Wembley” brand is one that is 

recognised universally and its association with CBT and the City 

Corporation is proving to be a very positive partnership. 
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 Recommendation 

It is recommended that Members receive this report and 

note its contents. 
 

 

 

 

 

 

 

 

 

Contact: 

Stewart Goshawk, CEO WNST  

Tel:  020 7332 1055 

Date report written:  03/10/2013 

Page 205



Page 206

This page is intentionally left blank


	Agenda
	3 Minutes
	4 Outstanding Items
	5 Progress Report and Events
	Appendix to Progress Report (CGO)
	Events Table

	6 Grant Applications
	7 Grant Recommendations and Assessments
	7a Laburnum Boat Club - Recommended Grant £ 64,500
	7b St Laurence Church Catford - Recommended Grant £60,000
	7c Lauderdale House Society - Recommended Grant £50,000
	7d British Wheelchair Sports Foundation - Recommended Grant £71,000
	7e Trussell Trust - Recommended Grant £195,000
	7f ShareAction - Recommended Grant £117,000
	7g SETPOINT London East - Recommended Grant £40,000
	7h Choice in Hackney - Recommended Grant £71,800
	7i Beyond Youth CIC - Recommended Grant £38,000
	7j Institute of Fundraising - Recommended Grant £90,500
	7k Richmond Upon Thames Council for Voluntary Service - Recommended Grant £131,600
	7l The Kensington and Chelsea Foundation - Recommended Grant £114,000
	8 Strategic Initiative - UK Evaluation Roundtable
	9a Grants Recommended for Rejection
	Reject - WWL

	9b Withdrawn and Lapsed Applications
	9c Variations to Grants
	9d Grants Considered under Delegated Authority
	9e Reports on Monitoring Visits
	Monitoring visit report - Pirate Castle
	Monitoring visit report - Toucan Employment

	10 Wembley National Stadium Trust

